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European Transport Workers’ Federation 
 
Executive Committee Meeting, 19-20 November 2014 

 
 

Resolution 6: Coordination in the Field of Multinational Companies and European 
Works’ Councils 
 
The ETF affiliated members, participating in the ETF 2009 Congress  
 
Acknowledge the transnational nature of transport within the EU Internal Market . In 

Europe, transport is organically linked to ways in which the economy is currently being re-
shaped within the EU Internal Market. The freedom of business to expand all over Europe and, 
on the other hand, the increased mobility of people within the continent, require fast and 
efficient Europe-scale transport services and operations. Hence the growing presence – in 
transport - of multinational companies that strive to position themselves in an extremely 
competitive environment. Transport is an industry exposed to external structural changes (such 
as those induced by, for instance, delocalisation of manufacturing and production). Additionally, 
transport is subject to changes from within, driven by the need to permanently and rapidly adapt 
to requirements for greater mobility of goods and people. There are over 80 transport 
multinational companies operating in Europe and with them comes a diversity of reorganisation 
measures, varying from consolidation via mergers, take-overs, acquisitions to downsizing via 
outsourcing, sub-contracting, transfer of business divisions.   
 
Acknowledge that transnational companies mean transnational business reorganisation 
measures, that translates into transnational social impact. In transport, like in most of the 

industries, any European-scale merger, take-over, outsourcing, has an immediate impact on 
labour and employment. Business reorganisation measures are nowadays decided upon by 
central managements, they rarely affect a single country and are rarely communicated - let 
alone discussed - with the concerned groups of employees. In transport, despite their 
transnational character, these measures will be less visible – compared with, for instance, 
reorganisation of production and consumption activities – and consequently the associated 
social impact will be less evident. While the relocation of a plant would make headlines 
throughout Europe, transnational subcontracting of courier express services would go un-
noticed. Due to this, national unions may be less able to tackle social consequences of Europe-
wide restructuring in transport (job-loss, transfer of staff, replacement of full-term contracts with 
agency workers) by, for instance, informal networking.   
 
Acknowledge that, in the given context, the European Works’ Councils are the 
appropriate level of workers’ representation at European level. The European Works’ 
Councils respond to the need to adapt social dialogue to the requirements of the Single Market. 
They are a major step in developing an industrial relations system at European level. It is 
precisely the transnational character of business reorganisation and restructuring - in transport, 
as in all other industries - that urge ETF affiliated trade unions to seek solutions beyond the 
national borders. The European Works’ Councils play, in this context, an essential role as 
workers’ representation bodies whose functions and competences are enshrined in the EU 
labour law. It is of key importance though to have a strong trade union presence in each and 
every EWC, in transport. Of those approximately 80 multinational companies operating in 
transport, 20 have a European Works’ Council. Of the latter, a slightly smaller proportion benefit 
of a strong trade union presence.   
 
Acknowledge the fact that the new EWC Directive brings substantial improvements in 
this policy field, giving enhanced rights and resources to EWCs. In December 2008 a new 

EWC Directive was adopted by the European Institutions. This is an improved legal frame, 
strengthening the workers’ rights to be informed and consulted on transnational restructuring 
measures. Amongst others, it gives a better definition of ‘transnational’ measures. It 
acknowledges the European trade union organisations and their role to assist workers in 
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negotiating EWC agreements. It legitimises the link between national workers’ structures and 
the EWCs.  
 
Against this background, the ETF affiliated unions commit to fully cooperate under the 
coordination of the European Transport Workers’ Federation in order to “get the grip” on 
multinational companies. They will particularly cooperate in setting up European Works’ 
Councils. In doing so, the ETF and its affiliated unions will fully comply with the ETF guidelines. 
The following will be the key areas of the ETF work in this policy area:  
 

GOVERNING PRINCIPLE 
 

In all matters related to multinationals and European Works’ Councils, the ETF holds a full 
coordination mandate. The ETF will liaise fully with its affiliated unions, will promote and 
express – above all - the transnational workers’ interests.  

 
AIMS  

 
By acting in this policy field, the ETF and its affiliated unions will aim to:  
 Strengthen the trade union presence in the multinational companies 
 Have good quality EWC agreements  
 Assist EWCs to make sure their rights are complied with 
 Consolidate the links between national unions and EWCs  

 
ETF COORDINATION ROLE 

 
The coordination function will particularly prevail, without being limited to, in: 
 Starting up process for an EWC  
 Negotiating new agreements  
 Ensuring a good trade union presence in the bodies that negotiate EWC agreements, as 

well as in EWCs  
 Exceptional circumstances, when multinationals announce intended transnational 

restructuring measures  
 Strengthening cooperation between national unions and the European Works Councils  

 
COORDINATION TOOLS AND POLICY  

 
The ETF activity on multinationals and EWCs will be governed by the ETF guidelines. These 
guidelines and policy constitute an evolving framework, to be updated whenever needed, 
according to practice and experience.  

 
INSTITUTIONAL ARRANGEMENTS  

 
The ETF will set up an ETF Committee on Multinational Companies. In terms of policy 
functions, this Committee will assist the ETF Secretariat with formulating guidelines, tools 
and policies. The Committee will however coordinate and address directly specific cases 
related to, for instance, national - transnational workers’ representation, information and 
consultation rights, restructuring. Within these boundaries, the Committee on Multinational 
Companies will develop its own terms of reference. The ETF Executive Committee will be 
the decision making body in all political matters, and will regularly assess – and endorse – 
the ETF activity on multinationals and EWCs, based on reports from the ETF Secretariat.   

 
Adopted at the ETF Congress, on 29 May 2009 


